
 

ACROSS NH is a project of SERESC funded by the Bureau of Child Development and Head Start Collaboration.  Our goal 
is to provide statewide technical assistance and professional development opportunities to after school providers to 

support their work in creating high quality, innovative programs for schoolage children.  

 

 

                                              Technical Assistance in Afterschool 
 

Thanks to funding provided by the Bureau of Child Development and Head Start Collaboration, we provide 

services to afterschool programs in the State of New Hampshire free of cost. ACROSS NH can support you with 

technical assistance (TA) in the form of consultation, coaching and mentoring, and program design and review. 

This can be as simple as a single phone call or as involved as multiple site visits. Technical assistance is 

provided by the ACROSS NH training and consultation team. Each team member holds a NH Afterschool 

Master Professional credential. When ACROSS NH receives a request for Technical Assistance, the Project 

Director reviews the request, contacts the staff person making the request and then begins the necessary 

steps.  Call (603) 206-6800 or email acrossnh@seresc.net for more information. 

 

 

Becoming 
Acquainted

• This is the first stage of the process when goals are discussed, as well as the issues 
that led to the TA request.  The consultant and staff member agree upon the focus of 
the work to be done and then arrange the next meeting.

Observation 
and Review

• Often a TA request will result in the need for a program observation.  This could also 
be a program review or a continued discussion around concerns.

Identify 
Strengths and 

Needs

• Observations and reviews will be discussed during this stage.  Strengths will be 
idenified and needs of improvement will be determined.  Brainstorming pathways for 
improvement will occur.

Create a 

Plan of Action

• The consultant and the staff member will develop a plan of action to address the 
area of focus.  Resources will be identified.  Benchmarks may be developed.

Review 
Progress

• The consultant will review progress according to the benchmarks that were 
developed.  The plan of action may be modified at this time.  Next steps will be 
identified.  TA will come to an end.
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